Preliminary 2015-2016 Budget Summary

The budget represents the financial plan to achieve the educational objectives of the
School District. Development of this budget began with the review of the current year programs,
services, analysis of student enrollment, state and federal assistance and the consideration of
community expectations. Budget development is a year-round process of assessment of the
current budget and projections of the many variables that impact the next budget. The 2015-2016
preliminary budget uses the Department of Public Instruction’s early estimate of state aid. By
law, the School Board must review and finalize the 2015-2016 budget by November 1.

2014-2015 Review

The Parkview School District is expected to have a surplus of $34,677.41 in the General
Fund for the 2014-2015 fiscal year. The projected shortfall from last year’s Annual Meeting was
$186,730.30. The final number for 2014-2015 could still change as the District is in the process
of their annual financial audit. The District’s fund balance will be increased by the amount of the
final surplus. The fund balance for the District on June 30, 2015 is estimated to be at
$2,417,816.54 which represents 22.40% of the expenditures for 2014-2015.

2015-2016 Budget Analysis

The expected 2015-2016 tax levy for the Parkview School District is projected to be at
$5,212,469. The average mill rate for 2015-2016 would be set at $13.49, which would be a
increase from last year by .14 cents. By the time of the Budget Hearing and Annual Meeting on
October 19, 2015, the District should have enough information from the Department of Public
Instruction to set the 2015-2016 tax levy. The final tax levy should be around the projected
amount listed above, but could change based on spending patterns in the state that impact the
distribution of state aid.

Parkview School District is projected to have a surplus of $244,227.01 during the 2015-
2016 fiscal year. If this surplus were to remain intact, the District’s fund balance would increase
to $2,662,043.55 by the end of the 2015-2016 fiscal year, which would represent 26.54% of
expected expenditures for 2015-2016. The Parkview School District Finance Committee and
Certified Negotiations Committee will be recommending to the Board of Education a few
employee salary increase scenarios that will decrease the surplus based on what is approved.
These recommendations will be presented at the Board of Education meeting on October 19,
2015 following the 2015-2016 Budget Hearing and Annual Meeting.

On April 1, 2014, the Parkview School District went to referendum for operational
expenses for an increase to the revenue limit by $350,000 for three years. The referendum
question was successful and the District’s revenue limit will be $350,000 higher in 2015-2016 as
a result. It is important to keep in mind that if the referendum did not pass, the District would
have had a deficit of $105,772.99 in 2015-2016. In order to prepare a balanced budget, the
District has made changes to employee benefits and staffing to reduce costs.



Understanding the Budget

By law, all public school districts in Wisconsin must account for revenues and expenditures
according to the guidelines contained in WUFAR (Wisconsin Uniform Financial Accounting
Requirements). The accounting detail in this booklet conforms to the WUFAR guidelines.

The following definitions and explanations should help give you a better understanding of the
various funds and accounting classifications.

Definition of Funds

The implementation of fund accounting started in 1978-79 and has been revised annually. A fund
is an independent accounting entity consisting of a self-balancing set of asset accounts, liability
accounts, and equity accounts. Funds are established for the purpose of carrying on specific
activities, or attaining certain objectives in accordance with laws, regulations, restrictions, or
limitations.

e 10 General Fund

The General Fund is used to account for district financial activities for current operations,
except those required to be accounted for in separate fund (e.g. Debt Service).

* 20 Special Project Fund

This fund is used to account for activities that are funded, in whole or in part, by federal
or state programs which are designated for specific purposes and which require
accounting in a segregated fund.

* 30 Debt Service Fund

This fund is required by Section 67.11, Wisconsin Statutes. Irrepealable debt tax levy and
related revenues are accounted for in this fund, along with expenditures for long-term
debt retirement. A separate checking and/or investment account must be maintained by
the district for this fund.

* 40 Capital Project Fund

This fund is used to account for expenditures financed through the use of bonds,
promissory notes issued per statute 67.12(12), state trust fund loans, land contracts, an
expansion fund tax levy established per statute 120.10(10m) or projects funded with a
TIF capital improvement levy (Kenosha School District only). As permitted a capital
project fund may also be used to record capital lease transactions involving a “letter of
credit” or where use of the lease proceeds extends beyond the fiscal year.

* 50 Food Service Fund



Federal regulations require that the Food Service Fund be accounted for separately. All
revenues and expenditures related to Food Service are recorded in this fund. The Food
Service Fund may not transfer money to any other fund. Any fund deficit at the end of the
year must be eliminated through an operating transfer from the General Fund. Any fund
balance must be retained for future use for Food Services.

60 Agency Fund

The Agency Fund (formerly Pupil Activity Fund) is used to account for assets held by the
district for pupil organizations. This fund is treated only as balance sheet accounts in the
school district’s accounting system. However, records of revenues and expenditures must
be maintained in auxiliary accounts at locations administering the accounts.

70 Trust Fund

Expendable Trust Fund - A Trust Fund from which all resources, including principal and
interest, may be expended.

Non-Expendable Trust Fund - A Trust Fund in which the principal may not be expended.
A corresponding Expendable Trust Fund must be established to disburse earnings from a
Non-Expendable Trust fund.

80 Community Service Fund

Sections 120.13 and 120.61, Wisconsin Statutes, allow a school board to permit use of
the district’s property for civic purposes. Should the board elect to provide services which
have been classified as instructional or supporting services for school educational
programs, such as adult education, community recreation, Day Care Center, this fund
must be used.

Definition of Objects

"Object" can be defined as the category of what was purchased.

100 Salaries
This object includes the expenditure for gross amounts paid to employees for services.
200 Employee Benefits

Included here are payments for retirement, social security, health insurance, and life
insurance, etc.

300 Purchased Services



Services furnished to the district by non-district personnel are categorized here.

400 Non-Capital Objects

This object includes payments for consumable items such as supplies, materials, and
media.
500 Capital Objects

Expenditures for items of a permanent or enduring nature costing more than $300 are
recorded here. Most of our computer purchases are categorized in this object.

600 Debt Retirement
Included here are the costs related to the use of borrowed money.
700 Insurance and Judgments

Expenditures related to district liability and property insurance, worker's compensation
payments, and judgements and settlements are recorded here.

800 Operating Transfers
Transfers to other funds are categorized in this object.
900 Other Objects

This object is used to record dues, fees, and miscellaneous items.



GENERAL FUND

Audited
2013-2014

Unaudited
2014-2015

Budget
2015-2016

Beginning Fund Balance 2,528,346.48 2,383,139.13 2,417,816.54
Ending Fund Balance 2,383,139.13 2,417,816.54 2,662,043.55
REVENUES & OTHER FINANCING SOURCES ‘ i ~ Sl Ll
Transfers-in (Source 100) 0.00 0.00 0.00
Local Sources (Source 200) 3,780,354.54 3,977,932.83 4,023,374.00
Inter-district Payments (Source 300 + 400) 344,677.00 252,008.28 230,622.65
Intermediate Sources (Source 500) 540.00 8,032.25 9,000.00
State Sources (Source 600) 5,805,953.22 5,724,891.81 5,707,490.00
Federal Sources (Source 700) 237,288.33 230,468.30 244,457 65
All Other Sources (Source 800 + 900) 69,943.46 634,278.52 116,759.72
TOTAL REVENUES & OTHER FINANCING SOURCES 10,238,756.55 10,828,511.99 10,331,704.02
EXPENDITURES & OTHER FINANCING USES ; ; . o
Instruction (Function 100 000) 4,863,056.61 4,600,326.74 4,433,424.88
Support Services (Function 200 000) 3,777,389.44 4,322,106.56 3,712,879.75
Non-Program Transactions (Function 400 000) 1,743,517.85 1,871,401.28 1,941,172.38
TOTAL EXPENDITURES & OTHER FINANCING USES 10,383,963.90 10,793,834.58 10,087,477.01
Audited Unaudited Budget
SPECIAL PROJECTS FUND 2013-2014 2014-2015 2015-2016
Beginning Fund Balance 0.00 3,055.26 49,883.20
Ending Fund Balance 3,055.26 49,883.20 0.00
REVENUES & OTHER FINANCING SOURCES 1,739,105.10 1,706,546.76 1,524,506.52
EXPENDITURES & OTHER FINANCING USES 1,736,049.84 1,659,718.82 1,5674,789.72
Audited Unaudited Budget
DEBT SERVICE FUND 2013-2014 2014-2015 2015-2016
Beginning Fund Balance 78,740.06 46,003.97 327,859.71
Ending Fund Balance 46,003.97 327,859.71 328,359.71
REVENUES & OTHER FINANCING SOURCES 304,856.01 1,573,926.86 1,285,294.00
EXPENDITURES & OTHER FINANCING USES 337,592.10 1,292,071.12 1,284,794.00
Audited Unaudited Budget
CAPITAL PROJECTS FUND 2013-2014 2014-2015 2015-3016
Beginning Fund Balance -13,467.01 57,359.14 6,371,451.51
Ending Fund Balance 57,359.14 6,371,451.51 317.47
REVENUES & OTHER FINANCING SOURCES 345,078.18 17,019,196.69 10,992.60
EXPENDITURES & OTHER FINANCING USES 274,252.03 10,705,104.32 6,382,126-64]
Audited Unaudited Budget
FOOD SERVICE FUND 2013-2014 2014-2015 2015-29016
Beginning Fund Balance 1,034.54 38.73 50787
Ending Fund Balance 38.73 5,078.74 6,953.49)
REVENUES & OTHER FINANCING SOURCES 371,908.07 356,699.63 346,645.00]
EXPENDITURES & OTHER FINANCING USES 372,903.88 351,659.62 344,770.25)]
Audited Unaudited Budget
COMMUNITY SERVICE FUND 2013-2014 2014-2015 2015-2016
Beginning Fund Balance 49,237.57 30,832.50 8,506.6




Ending Fund Balance 30,832.50 8,506.66 0.001
REVENUES & OTHER FINANCING SOURCES 0.00 0.00 40,127.23
EXPENDITURES & OTHER FINANCING USES 18,405.07 22,325.84 48,633.89
PACKAGE & COOPERATIVE PROGRAM FUND sl e pudget
Beginning Fund Balance 0.00 0.00 0.00
Ending Fund Balance 0.00 0.00 0.00
REVENUES & OTHER FINANCING SOURCES 0.00 0.00 0.00,
EXPENDITURES & OTHER FINANCING USES 0.00 0.00 0.00

Total Expenditures and Other Financing Uses

Audited Unaudited Budget
ALL FUNDS 2013-2014 2014-2015 2015-3016
GROSS TOTAL EXPENDITURES -- ALL FUNDS 13,123,166.82 24,824,714.3 19,722,591.51
Interfund Transfers (Source 100) - ALL FUNDS 1,019,223 .21 978,750.54 947 108.71
Refinancing Expenditures (FUND 30) 0.00 0.00 0.00!
NET TOTAL EXPENDITURES -- ALL FUNDS 12,103,943.61 23,845,963.76 18,775,482.80
PERCENTAGE INCREASE — NET TOTAL FUND
EXPENDITURES FROM PRIOR YEAR 97.01% -21.26%
PROPOSED PROPERTY TAX LEVY
Audited Unaudited Budget

FUND 2013-2014 2014-2015 2015-2016
General Fund 3,678,648.00 3,844,865.00 3,913,124.00
Referendum Debt Service Fund 0.00 951,864.00 1,101,118.00
Non-Referendum Debt Service Fund 283,155.00 296,317.00 160,100.00
Capital Expansion Fund 0.00 0.00 0.00
Community Service Fund 0.00 0.00 38,127.00
TOTAL SCHOOL LEVY 3,961,803.00 5,093,046.00 5,212,469.00
PERCENTAGE INCREASE --
TOTAL LEVY FROM PRIOR YEAR 28.55% 2.34%
The below listed new or discontinued programs have a financial impact on the proposed 2015-2016 budget:
DISCONTINUED PROGRAMS FINANCIAL IMPACT
NEW PROGRAMS FINANCIAL IMPACT
Community Fitness Center -18,920.56




Parntview Setaol Distriet

106 W. Church Street — P.O. Box 250 Phone: 608-879-2717
Orfordville, WI 53576-0250 Fax: 608-879-2732
WEB Site: www.parkview.k12.wi.us

Community Service Fund (Fund 80) Summary
2015-2016

The Community Service Fund (Fund 80) is used to account for activities that have a primary function of
serving the community. The Parkview School District has a number of programs, or extension of programs, that
have been developed to provide additional information or resources to the residents of the District. Below is a
summary of those programs and their expenses.

Revenue

e Revenue generated to help fund the Community Service Fund.

Description Amount WUFAR Account Code

Fund 80 property tax levy $38,127.23 80 R 800 211 500000 000

Membership fees from the $2.000.00 80 R 800 272 500000 827
Community Fitness Center

Community Fitness Center

e Salary for a employees to supervise the Community Fitness Center.

Description Amount WUFAR Account Code
Salary for employees $18,295.20 80 E 800 121 390000 827
WRS for employees $1,225.78 80 E 800 212 390000 827
FICA for employees $1,399.58 80 E 800 222 390000 827

Parkview Voice (Community Newspaper)

e A portion of the salary from the District’s Community Relations employee is funded out of Fund 80 as
part of the newspaper produced by the District has community information in it. Also, any additional
costs of printing and mailing the newspaper to residents of the community are funded through Fund 80.

Description Amount WUFAR Account Code
Salary for employee $8,424.26 80 E 800 121 310000 826
WRS for employee $564.47 80 E 800 212 310000 826
FICA for employee $644.50 80 E 800 222 310000 826

Postage $4,500.00 80 E 800 353 310000 826
Printing and binding $6,000.00 80 E 800 354 310000 826
Parkview Jr./Sr. High School Parkview Elementary School Pupil Services
408 W. Beloit St. 106 W. Church St 408 W. Beloit St
Orfordville, WI 53576 Orfordville, WI 53576-0247 Orfordville, WI 53576
Office: 608-879-2956 Office: 608-879-2994 Office: 608-879-2352

Fax: 608-879-9375 Fax: 608-879-2732 Fax: 608-879-9375




Pantuienw Sethool Distriet

106 W. Church Street — P.O. Box 250 Phone: 608-879-2717
Orfordville, WI 53576-0250 Fax: 608-879-2732
WEB Site: www.parkview.k12.wi.us

Summer Rec Program

* Expenses for a summer rec program that will be open to the community during the summer of 2016. The
cost of staffing for the summer rec program would be funded through Fund 80. Also, the cost to
transport participants home in the afternoon is also included.

Description Amount WUFAR Account Code
Salary for employees $3,000.00 80 E 800 140 390000 828
FICA for employees $229.50 80 E 800 222 390000 828

Transportation $3,500.00 80 E 800 343 390000 828

Community Sign

e Parts of the utilities costs of a community sign for the District are funded using Fund 80.

Description Amount WUFAR Account Code
Electricity $600.00 80 E 800 350 263000 825
Internet access $250.00 80 E 800 355 263000 825

Parkview Jr./Sr. High School
408 W. Beloit St.

Orfordville, WI 53576

Office: 608-879-2956

Fax: 608-879-9375

Parkview Elementary School
106 W. Church St

Orfordville, WI 53576-0247
Office: 608-879-2994

Fax: 608-879-2732

Pupil Services

408 W. Beloit St
Orfordville, WI 53576
Office: 608-879-2352
Fax: 608-879-9375
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